
WHAT TO DO WHEN
BRAND POSITIONING MATRIX

REPOSITIONING / REBRANDING / REVITALISATION

NEW
POSITIONING

EXISTING
POSITIONING

EXISTING
IDENTITY

NEW
IDENTITY

REPOSITION? REBRAND?

BRAND? REVITALISE?

NO ONE OWNS
THE SPACE

NEW BRAND
PROMISE

NEW ATTAINABLE
ASSOCIATIONS

WEAK CURRENT
POSITION?

DO IT FROM
THE INSIDE OUT

TAKE YOUR
TIME!

DO YOU REALLY
HAVE TO?

DO NOTHING.

JUST BE
THE BRAND!

STRONG 
HERITAGE

REFRESH FOR
TODAY’S MARKET

FADED
ICON


